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The International Founda-

tion for Cultural Property 

Protection trains and sup-

ports professionals who 

protect and manage cultur-

al, educational, and public 

institutions worldwide. 

 

To elevate the expertise, 

ethical awareness and pro-

fessionalism of our mem-

bership, the IFCPP pro-

vides professional develop-

ment, training & certifica-

tion, industry insights and 

analysis of technology 

trends, resources & best 

practices for security gov-

ernance, and peer network-

ing opportunities. 

The IFCPP serves institu-

tions & individual mem-

bers, as well as industry 

solutions providers.  
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If anyone has taken a CIPI ,CISS, 

CIPM, or CIPS course taught by Ste-

ve Layne, you would have heard him 

say “If an incident isn’t documented, 

it didn’t happen”.  In the same vein, if 

it’s not documented, it’s not going to 

happen. Unless procedures are well 

documented, they are open to inter-

pretation and the chances are that it’s 

not being performed to best practices. 

In our quarterly newsletter we are 

starting a new series of articles in 

which we will share our experience of 

preparing and updating the documents 

around security policies, operations 

and systems.  Subsequent articles will 

go into more details. 

Over the last 18 months we have 

created and updated policy docu-

ments, including those covering se-

curity policies, operations and sys-

tems.  There were a number of driv-

ers, from our institution and gallery 

management, but my focus was to 

drive performance and to integrate 

the operations of new security sys-

tems. 

In sharing our experience I hope that 

the membership will evaluate their 

own documentation and revisit them 

often. 

Regards,  

Austin Sharpe CISS, CIPM  

President, IFCPP NE  

Welcome IFCPP New England Members 



In February, the IFCPP New Eng-

land Chapter hosted a fantastic 

event in Chelmsford, MA. The 

AXIS Experience Center gener-

ously hosted us for a  night of dis-

cussions, featuring the latest sur-

veillance trends from new IP 

based cameras and software  plat-

forms to  real life surveillance 

footage and camera model com-

parisons.  IFCPP Chapter Mem-

bers discussed the challenges we 

face through real examples of sur-

veillance video including visitor 

safety, vandalism, and damage to 

collections.  

AXIS provided the chapter with 

an amazing dinner followed by a 

Special tour of their Center of Ex-

cellence which included a Hands-

On demonstration of the AXIS 

camera product line. 

A very Special thanks to AXIS for 

hosting our February event.  For 

more information, or to visit 

please go to www.axis.com. 

 

  

Principles for Project 

Special Thanks to the AXIS Experience Center for hosting our 

February, 2016 IFCPP NE Chapter Meet-



ments. 

The types of documents updated 

were either general gallery poli-

cies or specifically related to se-

curity operations.  The security 

documents could be segmented 

into: 

 General operations, such as 

gallery visitor guidelines and 

safety data sheets;  

 documents that define re-

quired performance or behav-

ior, such as security manuals 

and post orders; 

 reference materials, such as 

responses to specific security 

alarms and systems that are 

being monitored by security 

(for example HVAC sys-

tems); 

 the documenting of new or 

upgraded systems; these are 

used for describing new sys-

tems or added capabilities to 

existing systems.  These are 

also the basis of training 

courses. 

The benefits to having good - and 

up-to-date - security documents 

that are accessible and easy to 

use are increased levels of perfor-

mance, operational efficiencies 

and a stronger legal position in 

the event of incidents. 

Documentation defines the re-

sponse you want in specific situa-

tions, getting the appropriate re-

sponse to the many different inci-

dents that arise in cultural proper-

ty protection, whether security 

alarms, or dealing with difficult 

visitors.  This also minimizes 

inappropriate responses to situa-

tions that can potentially expose 

the gallery to legal actions. 

While updating documentation, 

the current procedures or poli-

cies can be reviewed to ensure 

that they are up-to-date and re-

flect the latest industry practices 

and threats.  Process improve-

ment can lead to significant op-

erational efficiencies and effec-

tiveness. 

The next article in this occasion-

al series will highlight the ap-

proach to creating specific docu-

ments for the gallery. 

-Nick Haddon, Secretary /

Treasurer IFCPP NE, CIPS, CIPI 

Over the 

years, 

key secu-

rity docu-

ments 

had been 

updated, 

particu-

larly se-

curity 

manuals 

and post 

orders.  However, recently a 

number of external and internal 

factors came together that initiat-

ed a comprehensive review and 

expansion of the documentation 

at the gallery.  These factors in-

cluded: 

 A broad effort by risk man-

agement to limit legal liabil-

ity;  

 the response to emerging se-

curity threats, particularly in 

the school environment; 

 an effort to centralize and im-

prove access to school and 

gallery policies;  

 the replacement of existing 

security systems with new 

technologies;  

 and a drive to raise the pro-

fessional performance of the 

security operations. 

This started a program to com-

prehensively review and update 

the content of all security and 

related documents.  At the same 

time, we wanted to raise the qual-

ity and ease-of-use of the docu-

Documentation and Security 



 

 

Our deepest sympathy goes out to family members 

of long time IFCPP NE Chapter Member, Butch 

Connors. 

 

It is with a heavy 

heart that I an-

nounce the passing 

of long time 

IFCPP Member 

and friend Antho-

ny “Butch” Con-

nors. Our deepest 

sympathy goes out 

to the family and 

friends during this 

sorrowful time.    

Butch attended his 

last IFCPP NE 

Chapter meeting on February 18th, 2016. He 

was an active member and participant whose 

joyful and gracious demeanor will be missed. 

Anthony F. 'Butch' Connors Lowell, MA na-

tive, Air Force Vet; 70 ANDOVER -- Anthony 

F. "Butch" Connors, 70, passed away unex-

pectedly on Friday, April 1, 2016.Butch was 

born in Lowell, Mass. to Michael "Mickey" 

and Helen (Foster) Connors. He was a graduate 

of St. Peter's Grammar School and Lowell 

High School. He attended UMass Amherst 

and Lowell State College before entering 

the United States Air Force, where he 

served in both Germany and Turkey. After 

his military service, he began a career with 

the United States Postal Service. He 

worked at the USPS for 35 years, where he 

started as a clerk in Lawrence and retired as 

the Safety Manager for the Massachusetts 

district. In retirement, he mastered several 

jobs. He worked as a security guard at the 

Tsongas Center, a clerk in the mailroom at 

Philips Academy, and Security Manager at 

the Addison Gallery of American Art. 

Butch served as an ambassador for the 

Greater Merrimack Valley Convention and 

Visitors Bureau in Lowell for many years and 

received the Ambassador of the Year award in 

2014. He was a member of the Knights of Co-

lumbus of Andover and the Ancient Order of 

Hibernians, Division 8. He recently volunteered 

as an ombudsman for Elder Services of the Mer-

rimack Valley. He enjoyed 46 years of marriage 

to his best friend and the love of his life, Kathy. 

They raised three children - Timothy, Shaun, 

and Mary Cate. Butch was a true Boston sports 

fan but he especially loved the New England 

Patriots. He spent summers in Salisbury Beach 

with his family where he loved grilling, sitting 

on the back porch and playing cards. He was a 

45's champion, a World Series of Poker finalist 

and the commissioner of the family Survivor 

pool. He was predeceased by his parents and his 

brother, Michael Connors. He will be lovingly 

remembered by his wife and children, his daugh-

ters-in-law, Jenna and Sarah; his beloved grand-

children, Riley, Parker, and Alexis; his sisters, 

Mary Lou Bolduc and Kathleen "Bunny" Coutu; 

his mother-in-law, Mary T. Begley; as well as 

many nieces, nephews, cousins, and dear 

friends. We'll miss you, Butchie. -  
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IFCPP NE 
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National News and Information 

Meet the IFCPP NE Team: 

President Austin Sharpe, CISS, CIPM 

1st Vice President Heath Cummings CISS, CIPM 

2nd Vice President Richard Boardman CIPM II, CIPI 

Secretary /Treasurer Nick Haddon CIPS, CIPI 

Jack Cashman CIPM II 

Bill Powers CIPM II, CIPI 

Timothy Gray CIPM, (Past President) 

Gary Miville CIPI, CIPM II 

Phil Rando CIPM II 

Rick St. Hilaire CIPM 

Follow us on Facebook 

at: 

International Foundation 

For Cultural Property 

Protection New England 

www.ifcpp.org 



 

 

International Foundation for Cultural Property Pro-

tection (IFCPP) 

2016 Leadership Symposium 

Aspen, CO 

This year’s IFCPP conference boasts a host of new and 

exciting opportunities for cultural property protection 

managers.  Scheduled for August 28-31, the 2016 

IFCPP Leadership Symposium begins with IFCPP’s 

traditional Sunday evening welcome reception on the 

hillside rooftop of The Gant hotel in downtown historic 

Aspen, CO, complete with a special presentation from 

the Aspen Historical Society!  After guests gather from 

across the U.S. and abroad, we'll begin leadership work-

shops Monday morning in this iconic Rocky Mountain 

venue, just a few miles from the Continental Di-

vide.  Symposium participants will marvel at this beauti-

ful and historically important setting.   

The educational program will run 3 days, August 29-31, 

including leadership workshops, MOAB certification, 

the latest information on entry screening, a live exercise 

at a local museum, historic and cultural tours, network-

ing activities, group meals, and much more! The confer-

ence ends the evening of August 31, with check-out on 

September 1. 

LODGING - The Gant condotel offers 1, 2, and 3-

bedroom mountainside condos.  Conference participants 

can take advantage of shared 2 and 3-bedroom condo 

offerings at substantial cost savings - all condo options 

will be offered at more than 50% off of regular 

rates!!!   We anticipate that guest will arrive a couple of 

days early to enjoy some free time, and bring along com-

panions, spouses, and families.   

THE PROGRAM - As the focal point of the event, 

IFCPP is very pleased to roll out this year's featured 

Symposium workshop series - Leadership: Great Lead-

ers, Great Teams, Great ResultsTM.  Do Security Man-

agers as leaders know how to unleash the highest and 

best contribution of their teams toward their organiza-

tion's most critical priorities? Today's leaders must be 

able to see their people as "whole people" - body, heart, 

mind, and spirit - and manage and lead accordingly. As a 

result, leaders spend their efforts creating a place where 

people want to stay and in which they are enabled to of-

fer their best, time and time again. 

More than just your average leadership training work 

session, Leadership: Great Leaders, Great Teams, Great 

ResultsTM helps leaders discover how to inspire trust 

and build credibility with their people, define a clear and 

compelling purpose, create and align systems of success, 

and unleash the talents and energy of a winning team. 

Leaders spend their efforts creating a place where people 

want to stay and contribute their best effort, time and 

time again, helping your organization achieve its most 

critical priorities.  Presented by Steve Woolley, CIPM of 

98-2 Enterprises, a “grass roots” leader with unique ex-

ecutive experience. 

The Latest in Entry Screening: Procedures & Consid-

erations.  The Symposium’s second featured session.  A 

common threat shared by all public institutions is the 

ease by which subversive, criminal, or terror-based of-

fenders may bring destructive items or weapons onto the 

property.  Management has a clear duty to protect staff, 

visitors, and others from these threats, and provide a safe 

environment for work, study, or visitation.   The best 

accepted method of doing so is through professional en-

try screening.  Options include personal inspection, 

physical bag searches, magnetometers, and metal detec-

tion.  Recent technology developments offer additional 

alternatives. 

Any form of entry screening is labor intensive, and cost-

ly…the two prevalent reasons given for foregoing any 

form of scrutiny.   The public expects and accept reason-

able screening practices, now utilized in sporting event 

centers, most government buildings, theme parks, and a 

growing number of business centers.  There are more 

considerations in addition to cost and staffing.  This ses-

sion will outline the pros and cons, and walk attendees 

through the necessary preparations for initiating reasona-

ble entry screening, for a variety of environments. Pre-

sented by Stevan P. Layne, CPP, CIPM, CIPI 

 

PRACTICAL EXERCISE - Security Self-Assessment: 

A Practical Exercise at the Aspen Art Museum.  In con-

junction with the Entry Screening session, the Aspen Art 

Museum will host Symposium participants for a special 

site security assessment exercise.  Delegates will break 

out into teams to conduct a real-world assessment of this 

outstanding new museum.  The assessment will include 

attendee evaluations of perimeter protection, physical 

security, systems & technology, staffing, patrolling, fire 

protection, protection of collections, policies & proce-

dures, emergency planning, retail and food service con-

siderations, a management Q&A, follow-up hot-wash, 

and prioritized recommendations. 

 

Guaranteed to be a unique, fun, and rewarding experi-

ence for everyone involved!  IFCPP is proud to invite 

our cultural property protection colleagues from around 

the globe.  For additional information, please contact 

IFCPP or visit: http://ifcpp.org/2016-Symposium-

Overview 

 

http://ifcpp.org/2016-Symposium-Overview
http://ifcpp.org/2016-Symposium-Overview

