IFCPP
20th Annual
Conference

DENVER & VAIL
COLORADO

October 19 -24, 2019
Pre-Conference
Excursions
• Excursion to History Colorado
Museum with a Special Tour
• Excursion to Denver Zoo with Special
Tours and a Technology Briefing
• Excursion to the Kirkland Museum of
Fine & Decorative Art with a Special
Tour

Conference Tours &
Activities
• Sunday Evening Welcome Reception
• Denver Museum of Nature & Science
Avenir Collections Center Tour
• Three Additional Group Networking
Dinners (optional)
• Colorado Snowsports Museum Hall of
Fame Tour
• Group Networking Happy Hour
(optional)
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Conference Sessions
The IFCPP Conference Team has worked hard to
bring the best of the best to present at this
year's Conference. Covering a wide range of
topics, we strive to discuss the most up-to-date
and timely subjects that impact the cultural
property protection industry.
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Please continue reading to see a selection of
the finalized sessions we have in store for this
year's attendees.
We have more exciting sessions in the works
as well.
03/22

Denver Zoo Pre-Conference Tour
Take a behind the scenes look at security operations at
Denver Zoo. Having recently updated several systems,
drafted a new emergency management plan, and
implemented dozens of new procedures, the Zoo has taken
large strides in improving security for guests, animals, and
staff. This tour will include an open house in the Security
Operations Center, a guided tour of the Zoo’s newest
exhibits, and an animal encounter.
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To Arm or Not to Arm
This session addresses the question of whether or not to arm
private security serving in a cultural property environment.
Not that long ago, very few organizations were arming their
officers. That trend is slowly starting to change with the
advent of terror-related incidents, active shooters, and
home-grown radicalized perpetrators. The presenter will
discuss both positive and negative aspects of arming
security, and the recommended restrictions or requirements
if you do decide to arm. This is, unfortunately, a timely
subject, which we all need to consider, regardless of the size
or scope of our institutions.
Presented by Stevan P. Layne, CPP, CIPM, CIPI
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Pre-Employment Background
Checks: Are They Important?
Our insurance industry experts will discuss background
and motor vehicle record checks, and the role they play in
the hiring process. This session covers negligent
entrustment and negligent hiring as a potential liability
for your organization.
Presented by Sheila Coppinger-Palmer, MS, CSP, CFPS
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The Monuments Men: How the Art Community
Became World War II Cultural Heroes
Cultural heritage during WW II was in peril due to looting of
thousands of works of fine art by Adolph Hitler and the Nazis. After
cultural academics and professionals in allied countries expressed
concern over the fate of looted art and destroyed monuments,
government officials created the Monuments, Fine Arts, and Archives
program (MFAA). Nearly 400 men and women volunteered to be a part
of this division and were known as Monuments Men, entrusted to
preserve, protect, and repatriate monuments, fine art, and other
cultural artifacts in danger of looting and war damage. Hear how the
Monuments Men were instrumental in saving thousands of looted art
works and ancient monuments from destruction.
Presented by Art Historian Renée Albiston
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Transitioning Technology
In just under 9-months, the Denver Zoo transitioned to
new, updated CCTV and Access Control systems, changed
report management systems, and completely overhauled
the organization’s credentialing program. In this session,
we will talk about the reasoning behind these changes, the
process for the deployment and integration of these
systems, and share lessons learned. A Q&A session will
follow the presentation.
Presented by James Johnston
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Emergency Management:
Preparing for the First 5 Minutes
Critical incident management is successful when you and
your organization are prepared. What will your
organization do before help arrives? This presentation will
explore building proper protocols to appropriately handle
and respond to an emergency situation.
Presented by William J. Powers III, CPP, CIPM II, CIPI
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Incident Command: Coordinating
Emergency Operations with
First Responders
Retired Police Commander and Emergency Manager will
address ways that private sector entities can prepare and
assist in emergency situations. The presentation will
include a practical approach to the Incident Command
System.
Presented by Mark Cooney
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Guest Services Experience
& Recovery
Guest Services is the foundation for any guest
experience. There are always wins and fails so let’s talk
about how we celebrate our wins and correct and learn
from our fails. Learn about Denver Zoo’s new tiered guest
service recovery approach as well as the basic guest service
strategies used at the zoo.
Presented by Leslie Chenaille, ICAL
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Notre Dame Cathedral Fire Lessons Learned So Far
On April 16, 2019 the world watched as a fire tore through the attic of one
of the world’s most iconic structures – Paris’ Notre Dame Cathedral. As bad
as this fire was the loss could have been much greater. Many years of drills
and planning for such an event resulted in a high degree of emergency
preparedness by the Paris Fire Brigade and cathedral staff so that when the
alarm occurred a comprehensive response effort was initiated. This allowed
an immediate salvage effort to commence, removing and relocating many of
the historic artifacts from the sanctuary and other parts of the building.
This session will provide an overview of the Notre Dame Cathedral fire,
describing the factors that are believed to have started the incident and
contributed to the immense rate of spread and ultimate control of the
fire. It will also discuss the emergency preparedness and response, and the
current efforts to restore this prominent heritage site.
Presented by Nick Artim, PE, SFPE, CIPT, CIPI
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Critical Practices for Leading a Team
First-level leaders make a significant impact on every metric in the business,
from employee productivity and engagement, to customer satisfaction and
loyalty, to innovation, and financial performance. The role of the first-level
leader has always been tough and today’s realities make the role even tougher.
The 6 Critical Practices for Leading a Team work session is a special collection of
re-purposed mindsets, skill sets, and tool sets that provide first-level leaders with
relevant and practical resources to help them excel in this tough and demanding
role. This solution equips first-level leaders with the essential skills and tools to
get work done with and through other people.
The program is ideal for new first-level leaders who need to transition
successfully from individual contributors to leaders of others. It also applies to
leaders who have been in their roles for some time, and are looking for practical
and relevant guidance on how to effectively lead and manage their teams.
Presented by Steve Woolley, CIPM, CIPI
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Protection Collections on Exhibit,
in Storage & in Transit
Our first priority in cultural property protection is life safety, assuring
the safety of staff, visitors, volunteers, contractors, and others, at all
times. We then consider the protection of the institution’s primary
assets - its collections. Statistics tell us that collections are most
vulnerable while in storage, with collections in transit following close
behind. This session presents the basis for developing or enhancing
any protection plan, addressing the best practices utilized by
institutions of any size or scope, the latest advances in security
technology, and the most cost-effective methods available for
addressing protection needs. Both online and published resources will
be referenced during this dynamic, timely and informative program.
Presented by Stevan P. Layne, CPP, CIPM, CIPI
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Protecting Our Libraries from
Theft and Vandalism:
How Secure Is Your Facility?
This presentation will review a security audit form and
provide a forum for addressing issues specific to your
facility. Each attendee will receive an audit form that can
be used to perform a security audit on your own
facility. Policy and procedure templates will also be made
available.
Presented by Lynn Ireonimo, CIPM II, CIPI
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Situational Leadership: Style Adjustment
and Development Level Model
The model is a timeless repeatable framework for leaders to match their behaviors
with the performance needs of the individual or group they are leading. It drives
awareness and flexibility for effective use of styles and roles within a leadership
and management activities so that results are positive in clarifying, aligning, and
development of people. The situational theory of leadership suggests that no
single leadership style is best. Instead, it all depends on the situation at hand and
which type of leadership and strategies are best-suited to the task. According to
this theory, the most effective leaders are those that are able to adapt their style
to the situation and look at cues such as the type of task, the nature of the group,
and other factors that might contribute to getting the job done. Situational
leadership theory is often referred to as the
Hersey-Blanchard Situational Leadership Theory, after its developers, Dr. Paul
Hersey, author of "The Situational Leader," and Kenneth Blanchard, author of
"One-Minute Manager.”
Presented by Steve Woolley, CIPM, CIPI
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The Show Must Go On: Risks &
Resources for Emergency Response
in the Arts & Culture Communities
This session will focus on some of the unique disaster risks
faced arts and cultural organizations, whether they are part of
cultural heritage entities or their own facility. We’ll explore
vulnerabilities in these sectors, see how arts and cultural
heritage organizations are networking for emergency
preparedness and response, and discover resources available to
help the arts and cultural communities.
Presented by Tom Clareson
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Construction Security
The care of your Collections and the Security Challenges you
will incur during a construction project can be strenuous and
costly if not properly planned. This presentation focuses on
those protective measures and the challenges that you may
face during each phase of a construction project. We will be
also sharing experience of museums that have gone under
major construction projects/renovations and you will receive
valuable insight to the challenges they faced. A 3-part panel
discussion /presentation from 3 IFCPP member institutions,
based on construction experiences in 3 different corners of
the country.
Presented by William J. Powers, CPP, CIPMII, CIPI, Damon
Rodriguez, and TBD
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Security Considerations for
Controversial Artwork: Guarding
Vincent Valdez’s “The City"
Increasingly, museums are presenting challenging, socially
relevant content to diverse audiences. This session will explore
what this trend means for museum security and how it can affect
security staff with regard to both asset protection and museum
customer service. Focusing on our experience presenting Vincent
Valdez: The City at the Blanton Museum of Art at The University
of Texas at Austin, this session will look at the challenges that
were faced, the plans and actions that were taken to overcome
these challenges, and what was and was not successful.
Presented by Mitch McDavid, CVRS, CIPM
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Reclaiming Our Turf: Disaster Recovery at
Kansas State University Libraries
We will discuss the expected and unexpected damage suffered by KState's Hale Library following a May 22, 2018 fire including the impact
on services, the disaster recovery process and services employed, the
effect of the event on library employees, and the solutions and lessons
learned. Attendees will learn about the importance of an updated and
rehearsed disaster plan, the unexpected challenges of evacuating a
building, the serious effects of water and smoke damage on books,
electronics, office files, etc., and the incredible service ethic of library
personnel as they successfully relocated and provided services for
students arriving for summer classes. Finally, attendees will hear about
how a renewed Hale Library is rising to become a fully renovated
library for Kansas State University.
Presented by Lori A. Goetsch
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Discounted Lodging
CROWNE PLAZA DENVER
AN URBAN INSPIRED HOTEL

THE SEBASTIAN
EMBRACE THE MAGIC OF VAIL

Located in the the heart of Denver with
cutting-edge design, this hotel radically
challenges the traditional norms of businessfriendly with a modern environment to meet,
mix, and collaborate. Work and unwind in
smartly styled rooms and suites with city and
mountain views.

Vail, Colorado is one-of-a-kind. As a mountain
village, there is no other in America as charming,
colorful and international. The Sebastian – Vail, A
Timbers Resort, captures the magic of this storied
place like nowhere else, from the works of art in
common areas to the exciting venues and amenities
throughout.

Both images are of The Sebastian
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Dates & Locations:
OCTOBER 19 -24, 2019
Denver & Vail, CO
IFCPP's Home State

Click here to

REGISTER NOW

Full conference registration fees include:
Registration Fee: $695
We are still busy planning even more exciting
sessions for this year's attendees!
We hope you can join us for this special 20th
Anniversary Conference.
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Welcome reception
All regular and break-out sessions
All conference materials
Group networking breakfasts and
lunches
• Exhibits, door prizes, and special
presentations
•
•
•
•
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